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OFFICIAL PROVINCIAL/REGIONAL AFFILIATION FRAMEWORK

AFFILIATION REQUIREMENTS

Documentation Package

e Registration Certification: Valid documentation from Provincial Sports Directorate and Social
Welfare Department

e Governance Framework: Constitution and By-Laws compliant with PPF standards

e Leadership Profile: Complete credentials of Office Bearers with national identification

verification

e Strategic Roadmap: Comprehensive 1-Year Development Plan with quantifiable performance
indicators

PROVISIONAL AFFILIATION COMMITMENTS

Development Imperatives

¢ Implement pickleball programs across minimum 5 educational institutions or community
sports facilities

e Execute three specialized training initiatives within first quarter:
o PPF-supervised Coaching Certification Camp
o PPF-supervised Player Development Camp
o PPF-supervised Referee/Umpire Certification Program
Competitive Infrastructure

e Organize minimum 3 sanctioned tournaments across age categories (Under-12, 14, 17, 19,
Open)

e Ensure gender-equitable participation frameworks in all programs

e Represent province in minimum 3 National Championships organized by PPF



Administrative Excellence
e Provide comprehensive logistical support for PPF technical delegates
e Submit monthly progress reports with quarterly financial transparency statements
e Maintain governance standards with documented policy implementation

PATHWAY TO FULL AFFILIATION

Upon successful completion of the provisional year with demonstrated excellence in all obligations,
Provincial/Regional Associations earn:

e \oting representation on the PPF National Council
e Eligibility for national development funding and resource allocation
e Authority to select provincial teams for national competitions

e Access to PPF's elite training programs and international exposure opportunities

NATIONAL VISION & COMMITMENT

The Pakistan Pickleball Federation champions the strategic development of pickleball as a premier
national sport through:

"Creating pathways of excellence that transform talent into achievement, while fostering a culture of
sportsmanship and competitive integrity across Pakistan's diverse sporting landscape."

PPF National Support Structure
e Technical expertise deployment for provincial development initiatives
e Standardized competition frameworks ensuring national consistency
e Elite talent identification pathways to national representation

e Annual National Coordination Summit for knowledge exchange and strategic alignment

NON-COMPLIANCE PROTOCOL
Failure to meet affiliation requirements triggers a structured intervention process, potentially
resulting in provisional status suspension or revocation, with PPF assuming interim governance to
protect the sport's interests within the region.

This framework establishes the foundation for pickleball's sustainable growth across Pakistan while maintaining
international standards of excellence. The Pakistan Pickleball Federation Board of Directors reserves the right to
refine these criteria to advance national sporting objectives in alignment with Pakistan Sports Board directives.
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